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Ebony Twilley Martin is an organizational
systems advisor and strategist who helps
mission-driven leaders and organizations
navigate growth, complexity, and change
in fast-shifting, high-stakes conditions.
She made history as the first Black woman
to lead Greenpeace USA, where she
guided the organization through a
financial turnaround, set the standard for
advancing racial and gender equity in
environmental organizations, and built
high-performing, values-driven teams.

Ebony is the founder of the Regenerative
Leadership Lab (RLL), where she advises
executives and boards on strengthening
the underlying conditions that make
lasting impact possible—purpose and
direction, culture and equity, resourcing
and capacity, governance and
accountability, and the broader
ecosystem of partners and stakeholders.
Her work sits at the intersection of
organizational change and emerging
technologies, helping leaders make clear,
values-aligned decisions about what to
adopt, what to resist, and how to deliver progress without creating new forms of harm.

With over 15 years of experience across nonprofit and corporate leadership, Ebony brings tested
executive judgment, deep systems insight, and practical decision frameworks leaders can use
immediately. She has been featured in The New York Times, Forbes, and on MSNBC, and has spoken at
Harvard, Yale, NYU and other leading institutions.



